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NIDEC Discloses Improvement Plan and Status Report for
Internal Management System, Etc.-JCR Will Continue Closely
Monitoring Investigation Report by Third-Party Committee
and Monetary Impact on Consolidated Financial Statements

The following is Japan Credit Rating Agency, Ltd. (JCR)’s opinion on the disclosure of an improvement
plan and status report (the “Improvement Plan”) by NIDEC CORPORATION (security code: 6594).

(1)

NIDEC CORPORATION (the “Company”) announced on January 28 that it has prepared and
submitted the Improvement Plan to improve the internal management system, etc. to the Tokyo Stock
Exchange (“TSE”). Its stock was designated as Security on Special Alert by TSE on October 28, 2025.
Subsequently, the Company set up the Nidec Corporate Reform Committee on October 30 and has
since then conducted independent internal investigations in parallel with the third-party committee
investigations. The Improvement Plan involves an anticipatory analysis of the structural causes, such
as systems, processes and corporate culture, on the assumption that the suspicions of improper
accounting practices are true and spells out improvement measures based on such analysis.
Following the upcoming investigation report by the third-party committee and other internal
investigation reports, the Company will review and reassess the content of the reports.

In the Improvement Plan, the Company has identified the corporate culture of prioritizing the opinions
of the former representative, Mr. Nagamori, governance vulnerabilities, internal control weaknesses
and other factors as the causes and outlined a policy to strengthen the internal management system
going forward by, for instance, reforming the corporate culture, enhancing compliance education and
clarifying responsibility. Meanwhile, the full extent of the improper accounting practices and their
impact on consolidated financial statements are still unknown. Even though the disclosure of financial
statements for the third quarter of the fiscal year ending March 2026 has been postponed, order
activities, production status and so forth remain largely unchanged at this point, and the Company
has announced that there has been no particular hindrance to business operations, including cash
flow management. As regards the investigation report by the third-party committee, the committee is
slated to report: i), by the end of February 2026, certain findings available at that point, including root
cause analysis and recommendations for recurrence prevention measures; and ii), subsequently, the
final calculation of monetary impact and other results. JCR will continue monitoring the investigation
report from the third-party committee and monetary impact on consolidated financial statements,
which will be reflected in the rating as appropriate.
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Information herein has been obtained by JCR from the issuers and other sources believed to be accurate and reliable. However, becduse ot (he possibility of human or mechanical error as well as other factors,
JCR makes no rcprcscnlauon or warranty, express or 1mpllcd as to accuracy, results, adequacy, li compl or merck lity, or fitness for any particular purpose, with respect to any such
information, and is not responsible for any errors or omissions, or for results obtained from the use of such information. Under no circumstances will JCR be liable for any special, indirect, incidental or
consequential damages of any kind caused by the use of any such information, including but not limited to, lost opportunity or lost money, whether in contract, tort, strict liability or otherwise, and whether
such damages are foreseeable or unforeseeable. JCR's ratings and credit assessments are statements of JCR's current and comprehensive opinion regarding redemption possibility, etc. of financial obligations
assumed by the issuers or financial products, and not statements ofoplmon regarding any risk other than credit risk, such as market liquidity risk or price fluctuation risk. JCR's ratings and credit assessments
are statements of opinion, and not statements of fact as to credit risk decisions or r dations regardmg isions to purchase, sell or hold any securities such as individual bonds or commercial paper.
The ratings and credit assessments may be changed, suspended or withdrawn as a result of changes in or unavailability of information as well as other factors. JCR receives a rating fee paid by issuers for
conduclmg rating services in principle. JCR retains all rights pertaining to this document, including JCR's rating data. Any reproduction, adaptation, alteration, etc. of this document, including such rating
data, is prohibited, whether or not wholly or partly, without prior consent of JCR.

JCR is registered as a "Nationally Recognized Statistical Rating Organization" with the U.S. Securities and Exchange Commission with respect to the following four classes. (1) Financial institutions, brokers
and dealers, (2) Insurance Companies, (3) Corporate Issuers, (4) Issuers of government securities, municipal securities and foreign government securities.

JCR publishes its press releases regarding the rating actions both in Japanese and in English on the same day. In case that it takes time to translate rating rationale, JCR may publicize the summary version,
which will be replaced by the full translated version within three business days. (Regarding Structured Finance products, JCR only publicize the summary version in English.)
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