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Acquisition of Shinsei Bank’s Largest Non-bank Financial 
Institution in New Zealand—Expected to Diversify Its 
Earnings Sources 

 
The following is Japan Credit Rating Agency, Ltd. (JCR)'s opinion on Shinsei Bank, Limited (security 
code: 8303)’s agreement on acquisition of shares of UDC Finance Limited. 
 
(1) Shinsei Bank, Limited (the “Bank”) announced on June 2 that it had agreed to acquire all shares in 

UDC Finance Limited (“UDC”) held 100% by ANZ Bank New Zealand Limited (ANZ) with ANZ. The 
purchase price is the total of (i) UDC’s net assets as of the completion date of the share transfer 
(NZD 637 million as of March 31, 2020) plus (ii) NZD 125 million. The share transfer is scheduled 
for August 31, subject to approval by New Zealand’s Overseas Investment Office. UDC is the 
largest non-bank financial institution in New Zealand and has strengths in providing auto loans for 
individual customers, asset-backed financing for corporate customers (transportation, forestry, 
construction, etc.) and also in giving inventory financing for automobile dealers. 

(2) JCR does not consider that the acquisition will have any immediate impact on the Bank’s rating in 
light of UDC’s sizes of profits and financials. However, UDC’s net income for the fiscal year ended 
September 2019 reaching NZD 70 million is equivalent to approximately 10% of the Bank’s 
consolidated net income for the fiscal year ended March 2020. JCR sees that the acquisition can 
be considered as a development which can contribute to the Bank’s diversification of its earnings 
sources and stability of earnings in light of the fact that UDC is engaged in stock-base businesses 
backed by the solid business base, although it will be affected by the COVID-19 pandemic to a 
certain extent. The decline of the consolidated capital ratio of the Bank due to the acquisition will 
be limited to only approximately 0.4% points thanks partly to the small size of goodwill. JCR will 
pay attention to the trend of businesses including the financing, for which UDC has been largely 
owing to ANZ to date.  

Kenji Sumitani, Kenta Asada 
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