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Highlights of Major General Construction Companies’ 
Financial Results for Fiscal Year Ended March 2020 

 
The following is Japan Credit Rating Agency, Ltd. (JCR)’s perception of the current status and 
highlights for rating concerning the financial results for the fiscal year ended March 2020 (FY2019) and 
earnings forecasts for FY2020 of Japan’s four major general construction companies (the 
“Companies”): TAISEI CORPORATION (“TAISEI”; security code: 1801), OBAYASHI CORPORATION 
(“OBAYASHI”; security code: 1802), SHIMIZU CORPORATION (“SHIMIZU”; security code: 1803) and 
KAJIMA CORPORATION (“KAJIMA”; security code: 1812). 
 
1. Industry Trend and Impact of COVID-19 Pandemic 
According to the Current Survey on Orders Received for Construction, the combined value of orders 
received for domestic construction by Japan’s 50 major general construction companies in FY2019 
was 14,129.4 billion yen, down 7.1% from the previous fiscal year. Although orders declined as a 
reaction to large private-sector projects, high-level orders exceeding 14 trillion yen for the fourth 
consecutive year were achieved. Order backlog at the end of March 2020 reached 17,984.1 billion yen 
(a 1.1% decrease from a year ago), above the volume of orders received in the year. Therefore, the 
performance of the top 50 companies would remain robust for the foreseeable future. Overseas 
construction orders increased 23.2% year on year to 799.1 billion yen, marking a growth for the third 
consecutive year. Capturing demand for infrastructure construction in Asia and elsewhere has been 
successful. That said, given that overseas work projects are larger than domestic construction projects 
and there were large-scale unprofitable projects in the past, it is a challenge to expand overseas 
orders while controlling risks. 

The impact of the COVID-19 pandemic on the domestic construction industry is currently limited. 
Some works were suspended during the period between the late April and the early May, but most of 
them resumed in mid-May. In addition, the postponement or cancellation of orders received has not 
become a problem so far. However, if earnings of companies and employment conditions deteriorate 
due to stagnant economic activities, there is a concern that the environment for receiving orders will 
become harsh, as companies will be reluctant to make new investments and individuals will be less 
willing to purchase homes. In addition, while the overseas situation varies depending on the country 
and region, there are some works that have been suspended and JCR will pay attention to future 
progress. 
 
2. Financial Results 
In FY2019, the Companies’ combined value of construction orders received (on a non-consolidated 
basis) fell for the first time in two fiscal years to 5,163.8 billion yen (down 8.1% year on year). However, 
as the orders were projected to be 5,210 billion yen (down 7.3%) in the initial plan, they were roughly 
in line with the expected level. Looking at individual Companies, orders increased at TAISEI and 
OBAYASHI and decreased at SHIMIZU and KAJIMA. The timing of receiving orders of large-scale 
works had a major impact on the orders, but the environment for receiving orders was favorable 
overall. 

The Companies’ combined net sales in FY2019 expanded 2.8% year on year to 7,533.2 billion yen, 
marking the ninth consecutive year growth, and combined operating income grew 0.9% to 586.2 billion 
yen, achieving a growth for the first time in two periods (both figures are on a consolidated basis). All 
of the Companies increased their sales with an income increase at TAISEI and SHIMIZU. On the other 
hand, OBAYASHI and KAJIMA saw lower income due to a reactionary decline following highly 
profitable works, but the extent of profit decline was small. 

The Companies’ average gross profit margin on completed construction contracts (on a non-
consolidated basis) shrank 0.3 points year on year to 13.4% in FY2019. By business, the margin for 
civil engineering projects and building construction projects stood at 19.1% (up 0.8 points) and 11.8% 
(down 0.4 points), respectively. In civil engineering, the profit margin rose because of additional works 
and design changes, while the margin slightly fell in construction due to increases in various costs 
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accompanying the full-fledged launch of large-scale construction projects and additional costs incurred 
in order to meet delivery deadlines, among others. 

On the financial front as of the end of FY2019, equity capital expanded from a year ago at all of 
the Companies due to an increase in retained earnings and other factors. Three Companies other than 
SHIMIZU, which had an increase in advances paid, improved their financial structure as shown by an 
increase in the equity ratio. At the end of the period, TAISEI and OBAYASHI were effectively debt-free, 
and the net interest-bearing debts of the other two have been maintained below 100 billion yen. 
 
3. Highlights for Rating 
Since Companies are unable to reasonably estimate their earnings forecasts for FY2020 due to the 
impact of the COVID-19 pandemic, OBAYASHI and SHIMIZU have not decided their forecasts. 
According to the earnings forecasts of TAISEI and KAJIMA, their operating income is projected to be 
81 billion yen (down 51.7% year on year) and 111 billion yen (down 15.9%), respectively. The income 
of TAISEI declined significantly compared to that of KAJIMA because of the high income level in the 
previous fiscal year and its conservative earnings forecasts under the circumstances. JCR assumes 
that the two Companies that have not decided forecasts will not experience any extreme deterioration 
in earnings, given factors such as the amount of order backlog, profitability at the time of order receipt, 
and the status of construction costs. However, if competition for orders intensifies, there is a concern 
that the volume of construction will decline and the profitability of construction will worsen in the future. 
Hence attention should be paid to future changes in orders received and the profitability at the time of 
orders. 

For FY2020, all of the Companies are expected to show solid profits and maintain a favorable 
financial structure. In recent years, as they have been accelerating M&A activities and acquisition of 
lease properties, the amount of assets with price fluctuation risk has been increasing. The Companies 
have made investments with financial discipline in mind, but JCR will continue to pay closely watch 
whether they will continue with cautious investments taking into account business risks and effects.  

Mikiya Kubota, Yasuhiro Shimoda 
 
 
 
(Chart 1) Business Performance of Four Major General Construction Companies 

(JPY 100 mn) 

Company FY 
Construction 

Business 
Orders 

Net Sales Operating 
Income 

Ordinary 
Income 

Net Income 
Attributable to 

Owners of 
Parent 

TAISEI 2018 13,053 16,508 1,533 1,579 1,125 
(1801) 2019 13,142 17,513 1,677 1,733 1,220 

 
2020F 12,000 14,500 810 840 560 

OBAYASHI 2018 13,059 20,396 1,554 1,630 1,131 
(1802) 2019 15,324 20,730 1,528 1,590 1,130 

 
2020F - - - - - 

SHIMIZU 2018 16,282 16,649 1,297 1,339 996 
(1803) 2019 11,947 16,982 1,338 1,379 989 

 
2020F - - - - - 

KAJIMA 2018 13,779 19,742 1,426 1,629 1,098 
(1812) 2019 11,225 20,107 1,319 1,466 1,032 

 
2020F 12,000 18,700 1,110 1,180 800 

Total 2018 56,173 73,295 5,810 6,177 4,350 

 
2019 51,638 75,332 5,862 6,168 4,371 

 
2020F - - - - - 

Source: Financial materials of above companies 
* Construction Business Orders are on a non-consolidated basis. 
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(Chart 2) Gross Profit Margin on Completed Construction Contracts (non-consolidated) 
(%) 

Company FY 
Gross Profit Margin on 

Completed 
Construction Contracts 

Civil Engineering Building Construction 

TAISEI 2018 14.3 19.2 12.6 
(1801) 2019 14.2 23.5 11.3 
 2020F 11.0 16.0 9.5 
OBAYASHI 2018 13.5 18.1 12.2 
(1802) 2019 12.9 19.7 11.2 
 2020F - - - 
SHIMIZU 2018 12.8 16.7 11.6 
(1803) 2019 13.0 19.0 11.4 
 2020F - - - 
KAJIMA 2018 14.1 19.0 12.5 
(1812) 2019 13.4 14.0 13.2 
 2020F 12.9 15.2 12.2 

Average 2018 13.7 18.3 12.2 

 
2019 13.4 19.1 11.8 

 2020F - - - 
Source: Financial materials of above companies 
 

(Chart 3) Financial Indicators 
(JPY 100 mn, %) 

Company FY Equity Capital Interest-bearing 
Debt 

Net Interest-bearing 
Debt Equity Capital Ratio 

TAISEI 2018 7,204 2,174 -2,503 39.0 
(1801) 2019 7,501 2,081 -2,746 39.7 

 
2020F - 2,300 - - 

OBAYASHI 2018 7,689 2,722 965 34.7 
(1802) 2019 8,178 2,485 -736 36.7 

 
2020F - - - - 

SHIMIZU 2018 7,294 3,193 893 39.2 
(1803) 2019 7,304 4,413 885 38.3 

 
2020F - - - - 

KAJIMA 2018 7,532 2,987 -243 36.0 
(1812) 2019 7,917 3,268 637 36.5 

 
2020F - 3,300 - - 

Total 2018 29,719 11,076 -888 - 

 
2019 30,900 12,247 -1,960 - 

 
2020F - - - - 

Source: Financial materials of above companies 
 

<Reference> 
Issuer: TAISEI CORPORATION 

Long-term Issuer Rating: AA- Outlook: Stable 

Issuer: OBAYASHI CORPORATION 
Long-term Issuer Rating: AA- Outlook: Stable 

Issuer: SHIMIZU CORPORATION 
Long-term Issuer Rating: AA-p Outlook: Stable 
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