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Highlights of Major Meat Processing Companies’ Financial 
Results for Fiscal Year Ended March 2022 

 
The following is Japan Credit Rating Agency, Ltd. (JCR)’s perception of the current status and highlights 
for rating concerning the financial results for the fiscal year ended March 2022 (FY2021) and earnings 
forecasts for FY2022 of Japan’s five major meat processing companies (collectively, the “Companies”): 
Prima Meat Packers, Ltd. (“Prima”), NH Foods Ltd. (“NH Foods”), MARUDAI FOOD CO., LTD. 
(“MARUDAI FOOD”), ITOHAM YONEKYU HOLDINGS INC. (“ITOHAM YONEKYU”) and Starzen 
Company Limited (“Starzen”). 
 
1. Industry Trend 
The business environment surrounding the meat processing industry has been forced to change since 
the COVID crisis, and the impact is still continuing. For the sales perspective, while the momentum of 
demand from stay at home is slowing down, demand for consumer products has been firm. Yet demand 
for products for the food service industry have not reached full-scale recovery. Looking at market 
conditions by meat type, demand for domestically-produced meat has remained firm supported by 
household consumption. Prices of imported meat have been generally high backed by disruptions in the 
distribution network and soaring feed prices in the COVID crisis. In addition, uncertainties in the business 
environment are becoming stronger due to Russia's invasion of Ukraine and the depreciation of the yen 
following the COVID-19 pandemic. The impacts of high procurement costs, primarily for raw materials 
and fuel prices, are concerned. 

The Companies handle a wide range of processed foods other than meat, such as hams and 
sausages, pizzas, Chinese food, dairy products, desserts and so forth. However, sales competition within 
the industry is fierce, especially in the hams and sausages field, and ensuring profitability is a long-time 
issue to address. Consumers' price-oriented behavior for choosing low priced products is also persistently 
strong, and the Companies maintained a conservative attitude toward reflecting the increases to sales 
prices amid rising labor and logistics costs. They had been responding to the rising costs through working 
on streamlining of the operations and improving productivity. However, the degree of recent cost 
increases cannot be absorbed solely by internal efforts; thereby the four companies, Prima, NH Foods, 
MARUDAI FOOD, and ITOHAM YONEKYU, sequentially increased prices after February 2022. However, 
as mentioned above, the pressure of cost increase has increased further. Successfulness of sales 
measures and pricing strategies are being watched how the Companies ensure profitability and maintain 
sales volume and also balance the both well. 

 
2. Financial Results 
For FY2021, the Companies’ total net sales was 3,048.4 billion yen, up 0.4% year-on-year, and operating 
income (on a business profit basis for NH Foods) was 91.7 billion yen ,down 12.0% year-on-year. By 
company, the 3 companies, Prima, NH Foods, and MARUDAI FOOD, decreased both revenues and 
profits (degree of deficit expanded for MARUDAI FOOD ), while 2 companies, ITOHAM YONEKYU and 
Starzen, increased revenues with a slight increase in profits. Raw material prices and logistics costs have 
been on the rise remarkably during the period and was a factor squeezing the Companies’ profits. On the 
other hand, ITOHAM YONEKYU and Starzen managed to increase profits thanks to improved profitability 
in its overseas business for the former, and strong sales of product for home meals for the latter, among 
others. Mixed results are seen for the Companies with backdrop of degree of diversification in the 
business portfolio, difference in composition ratio of meat type, etc., in JCR’s view. MARUDAI FOOD 
posted an operating deficit for the second consecutive fiscal year, due in part to sluggish performance in 
the meat and chilled beverage businesses, which performed well in the pre-pandemic period. 

The Companies maintain sound financial structures. In the past, the equity ratios of Starzen and 
Prima were somewhat lower than these of other 3 companies, but they are continuing improving at 
present along with profit accumulation backed by the strong performances. However, in the course of 
reviewing the cost structure in the future, a certain amount of investment burden may arise, such as 
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elimination of manpower in the plants, reconstruction of the production and sales bases, etc. JCR will 
monitor the degree of funds required and the medium-to long-term profit contribution status. 

 
3. Highlights for Rating 
For FY2022, all the Companies project to increase revenues, of which Prima and MARUDAI FOOD 
project to increase profits (the latter will return to profitability), and the remaining 3 companies project to 
decrease profits. Each company has factored in the negative impact of higher procurement and 
production costs and the positive impact of price revisions. The highlights for the rating are as mentioned 
below. 

JCR is closely monitoring the measures to respond to the current cost increase pressure and the 
outcome. To mitigate the impacts of rising raw material prices and transportation costs worldwide, the 
Companies have been revising wholesale prices of hams and sausages, and processed foods since the 
middle of FY2021. Originally, the price increase is not easily accepted in these areas. Given the 
seriousness of the situation at present that cost increases are observed in various industries, the price 
revisions mentioned above have been gradually accepted. However, besides the fact that costs remain 
high, rising utility costs and progress of depreciation in the yen are also concerned. In order to ensure 
profits, repeated upward price revisions may likely be essentially needed; however, JCR believes 
consumers will tend to be more cautious about spending as prices go up. Therefore, measures to 
stimulate consumers' motivation for shopping should also be important such as enhancement of sales of 
value-added products, differentiate own products from other companies’ besides simply increase prices.  

JCR will also continue monitoring the sales trends by sales channel of meat and processed foods. 
Since COVID crisis, demand recovery of products for the food service industry is still on the way. The 
infection status has stabilized and the government is easing the regulations; however, the future situation 
is still unforeseeable. There is a concern that HMR and home meals are widely accepted as a new 
behavior and demand for dining out may remain low due to prolongation of the situation. JCR believes 
that it is also necessary to determine the recovery trend hereafter and optimize the business portfolio 
including reconsidering customer mix as necessary.  

Trends in meat procurement ability is also a key factor. For example, the recent rise in beef prices 
seems to be partly attributable to structural factors such as increased demand in China. Along with the 
economic growth of emerging countries and other factors, demand for meat is expected to expand 
worldwide also in the medium to long run, and procurement competition with overseas meat processors 
is expected to intensify. In COVID crisis, the infection situation worsened in various regions in the world, 
and the supply network is also affected, such as labor shortages at production sites and decline in factory 
operating rates. Where supply-demand conditions tighten further, profitability of the Companies may be 
pushed down further due partly to further increases in procurement costs and opportunity loss arising 
from failing to secure sufficient supply with a reason of purchase prices. Efforts to expand the procurement 
base, such as strengthening relationships with the existing suppliers and development of new 
procurement areas, are essential.  

A downward pressure on the Companies’ performance has become stronger at present due to 
soaring costs in addition to the impact of the COVID crisis on the sales network. However, JCR views the 
impact given to the creditworthiness of the Companies will be limited given the steady demand for meat 
and processed foods, also their sound financial conditions. JCR will monitor the sales trend by 
determining the trends in costs and effects of countermeasures taken by each company.  

Hajime Inoue, Misa Ishizaki 
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 (Chart) Consolidated Business Results and Financial Indicators of Five Major Meat Processing Companies 
 

(JPY 100 mn, %)  

  
Accounting 

Standards 
Net 

Sales 
Operating 
Income 

Operating 
Income 
Margin 

Net Income 
Attributable to 
Shareholders 
of the Parent 

Equity 
Capital 

Equity 
Ratio 

Prima Meat  

Packers 

(2281) 

FY2020 JGAAP 4,336  215  5.0  142  1,036  48.3  

FY2021 JGAAP 4,196  130  3.1  97  1,119  50.5  

FY2022F JGAAP 4,410  161  3.7  106      

NH Foods 

(2282) 

FY2020 IFRS 11,761  524  4.5  326  4,336  52.5  

FY2021 IFRS 11,744  481  4.1  480  4,791  52.7  

FY2022F IFRS 12,400  460  3.7  330      

MARUDAI 

FOOD 

(2288) 

FY2020 JGAAP 2,342  -3  -0.1  4  771  57.7  

FY2021 JGAAP 2,186  -9  -0.4  -4  748  58.1  

FY2022F JGAAP 2,250  15  0.7  10      

ITOHAM  

YONEKYU HD 

(2296) 

FY2020 JGAAP 8,427  240  2.9  202  2,469  62.7  

FY2021 JGAAP 8,544  246  2.9  191  2,620  63.4  

FY2022F JGAAP 8,650  210  2.4  150      

Starzen 

(8043) 

FY2020 JGAAP 3,492  67  1.9  69  591  44.9  

FY2021 JGAAP 3,814  69  1.8  60  642  45.1  

FY2022F JGAAP 3,900  68  1.7  57      

Total 

FY2020  30,357 1,043 3.4  743  9,204    
  
  

FY2021  30,484 917 3.0  825  9,920  

FY2022F  31,610 914 2.9  653   

Note: NH Foods has adopted IFRS since FY2018. 
 NH Foods’ operating income, operating income margin, net income attributable to shareholders of the parent, equity capital and 

equity ratio shall be read as business profit, business profit margin, profit attributable to owners of the parent, total equity attributable 
to owners of the parent and equity ratio of owners of the parent respectively. 

Note: The Companies have adopted the accounting standard for revenue recognition since FY2021  
 (Source: Prepared by JCR based on financial materials of above companies) 

 

<Reference> 
Issuer: NH Foods Ltd. 

Long-term Issuer Rating: A+      Outlook: Stable 

Issuer: MARUDAI FOOD CO., LTD. 
Long-term Issuer Rating: BBB+   Outlook: Negative 

Issuer: Starzen Company Limited 
Long-term Issuer Rating: BBB+   Outlook: Stable 
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