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Highlights of Major Meat Processing Companies’ Financial 
Results for Fiscal Year Ended March 2020 

 
The following is Japan Credit Rating Agency, Ltd. (JCR)’s perception of the current status and 
highlights for rating concerning the financial results for the fiscal year ended March 2020 (FY2019) and 
earnings forecasts for FY2020 of Japan’s five major meat processing companies (collectively, the 
“Companies”): Prima Meat Packers, Ltd. (“Prima”), NH Foods Ltd. (“NH Foods”), MARUDAI FOOD 
CO., LTD. (“MARUDAI FOOD”), ITOHAM YONEKYU HOLDINGS INC. (“ITOHAM YONEKYU”) and 
Starzen Company Limited (“Starzen”). 
 
1. Industry Trend and Impact of COVID-19 Pandemic 
Due to the COVID-19 pandemic, business environment surrounding the meat processing industry has 
been changing drastically. For the sales perspective, demand for professional-use products centering 
on those for the food service industry decreased due to a decrease in visitors to Japan and the 
government’s request of voluntary restraint on going out. On the other hand, more inquiries are 
received for products for general consumers due to expanded demand for those products from people 
staying home. By meat type, a decline in demand for and market conditions of Wagyu were evident 
while domestically-produced pork, which is a major food item consumed at home, prices are 
increasing.  

There have been increasing uncertainties in export and import trade. In the U.S., suspension of 
operation of meat processing factories and a reduction in processing volume were frequently reported 
due to the COVID-19 pandemic, and a decrease in import volume or surge in prices have been 
concerned. Apart from this, a tension between China and Australia escalated. As a result, China 
partially suspended importing beef from Australia. If Australia increases export volume to Japan, it will 
be a concern for the market condition together with American beef.  

Besides meat, the Companies offer a variety of processed food including hams, sausages, pizzas, 
Chinese foods, dairy products, desserts, etc. Many of these products are exposed to severe 
competition; and securing reasonable profitability is the issue. Particularly, competition of hams and 
sausages business is intense. It is continuously under the situation where increased labor and logistic 
costs are not easily passed on the product prices. It seems that the competition was further intensified 
due partly to Prima’s production capacity enhancement in 2016 and the management integration 
between Itoham Foods Inc. and YONEKYU CORPORATIO. The processed food is facing a decrease 
in demand for professional-use products and an increase in demand for products for general 
consumers. The impact given to the performance of the Companies varies depending on their 
customers’ businesses are more professional-oriented or general consumer-oriented.  
 
2. Financial Results 
The Companies’ total net sales for FY2019 increased 0.2% year-on-year to 3,097.5 billion yen, and 
operating income (it should be read as business profit for NH Foods) increased 14.4% year-on-year to 
83.5 billion yen. The four companies excluding NH Foods increased sales, and the four companies 
excluding Starzen increased operating income. For NH Foods, initiatives for improving productivity in 
the processed foods business and improving the overseas business, and for ITOHAM YONEKYU, 
improving the overseas business, were the contributing factors for improving income. Due to improved 
productivity along with commencement of the new factory operation and sales measures focusing on 
profitability for Prima, and diminished start-up expenses of the factory and sales expansion of 
processed foods for MARUDAI FOOD, these two companies increased income. On the other hand, 
Starzen decreased income as sales of processed foods did not increase as planned and could not 
absorb increased labor and logistics costs.  

The financial structure remains sound for all of the Companies. While equity ratio of around 40% 
for Starzen and Prima are not as good as that of other three companies (between 50% and 60%), they 
have been on improvement over recent years. In addition to maintain and upgrade the production 
facilities, the Companies have been actively making capital investments for enhancing their production 
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capacities and streamlining of operations. JCR considers that the Companies can still maintain a 
sound financial level.  
 
3. Highlights for Rating 
For FY2020, among the Companies, the four companies except for Prima plan to decrease sales, and 
all five companies plan to decrease operating income. The Companies reflected factors including a 
decrease in demand for professional-use products, deteriorated consumer confidence along with 
sluggish economy, an increase in labor and logistics costs due to the COVID-19 pandemic to their 
projections. Under the severe business circumstances as mentioned above, JCR is paying attention to 
the following points. 
 Firstly, JCR pays attention to the sales trend by distribution channel of meat and processed foods. 
In Japan, recovery of economic activities is gradually in progress, which includes lifting of the 
declaration of emergency. However, timing of convergence of the COVID-19 pandemic is still uncertain 
as there are concerns over occurrence of the second wave. JCR pays attention to the convergence of 
the situation and recovery of the food service companies for the time being to determine whether the 
sales of professional-use products will become normalized. On the other hand, where consumers 
become more budget minded, likelihood of falling into further price competition will increase; therefore, 
consumers buying behavior should also be monitored.  

Secondly, JCR pays attention to impacts to meat procurement. In the past, the supply and demand 
balance for meat became tightened underpinned by increased global demand. The COVID-19 
pandemic is also giving an impact to the overseas producers, which gives a rise of concern for causing 
further tightening of the supply and demand balance. Reheating of the U.S.-China trade frictions, 
deteriorated relationship between Australia and China as well as an impact of Africa Swine Fever 
(ASF) should continue to be concerned. JCR will monitor impacts of these combined factors given to 
the procurement environment in the future.  

JCR also expects that the Companies’ business performance for FY2020 will highly likely be at a 
low level but a concern over rapid deterioration in the creditworthiness is small given the facts that 
demand for meat and processed foods is strong and the financial strengths. Nevertheless, since JCR 
considers that the difference arising from the implemented initiatives for the peril of coronavirus will 
substantially influence the future competitiveness, we will closely monitor the Companies’ measures 
for current fiscal year.  

Hajime Inoue, Yusuke Tsuboi 
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(Chart) Consolidated Business Results and Financial Indicators of Five Major Meat Processing Companies 
  

(JPY 100 mn, %)  

  
Accounting 

Standards 
Net Sales Operating 

Income 
Operating 
Income 
Margin 

Net Income 
Attributable to 
Shareholders 
of the Parent 

Equity 
Capital Equity Ratio 

Prima Meat  

Packers 

(2281) 

FY2018 JGAAP 4,130  132  3.2  83  861  42.2  

FY2019 JGAAP 4,181  156  3.7  88  906  45.6  

FY2020F JGAAP 4,414  145  3.3  89     

NH Foods 

(2282) 

FY2018 IFRS 12,342  383  3.1  196  4,010  54.1  

FY2019 IFRS 12,298  438  3.6  192  4,044  52.6  

FY2020F IFRS 12,000  340  2.8  200      

MARUDAI 

FOOD 

(2288) 

FY2018 JGAAP 2,430  23  0.9  15  756  57.0  

FY2019 JGAAP 2,458  26  1.1  17  745  56.5  

FY2020F JGAAP 2,400  20  0.8  13      

ITOHAM  

YONEKYU HD 

(2296) 

FY2018 JGAAP 8,507  145  1.7  106  2,228  56.6  

FY2019 JGAAP 8,525  173  2.0  114  2,278  58.5  

FY2020F JGAAP 8,300  150  1.8  120      

Starzen 

(8043) 

FY2018 JGAAP 3,512  48  1.4  46  522  41.5  

FY2019 JGAAP 3,514  42  1.2  17  523  41.5  

FY2020F JGAAP 3,300  26  0.8  28      

 

Total 

FY2018  30,922 730 2.4  445  8,377  
  
  

FY2019  30,975 835 2.7  429  8,496  

FY2020F  30,414 681 2.2  450   

Note: NH Foods have adopted IFRS since FY2018. 

 NH Foods’ operating income, operating income margin, net income attributable to shareholders of the parent, equity capital and 

equity ratio shall be read as business profit, business profit margin, profit attributable to owners of the parent, total equity 

attributable to owners of the parent and equity ratio of owners of the parent respectively.. 

 (Source: Prepared by JCR based on financial materials of above companies) 

 

 

<Reference> 
Issuer: NH Foods Ltd. 

Long-term Issuer Rating: A+      Outlook: Stable 

Issuer: MARUDAI FOOD CO., LTD. 
Long-term Issuer Rating: BBB+   Outlook: Stable 

Issuer: Starzen Company Limited 
Long-term Issuer Rating: BBB+   Outlook: Stable 
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