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NIPPON STEEL Plans to Make NIPPON STEEL TRADING a 
Consolidated Subsidiary—Limited Impact on Rating 

 
The following is Japan Credit Rating Agency, Ltd. (JCR)'s opinion on the announcement by NIPPON STEEL 
CORPORATION (security code: 5401) that it plans to make NIPPON STEEL TRADING CORPORATION 
(security code: 9810) a consolidated subsidiary through a tender offer (TOB).  
 
(1) NIPPON STEEL CORPORATION (“NSC”) announced that it plans to make NIPPON STEEL 

TRADING CORPORATION (“NST,” 35.3% of voting rights as of March 31, 2022), an equity method 
affiliate, a consolidated subsidiary through a TOB and take it private through a squeeze-out. The 
transaction is expected to commence around late February 2023, subject to the completion of 
procedures and actions required under domestic and foreign competition laws. After the TOB and 
squeeze-out, the shareholder composition of NST will be 80% for NSC and 20% for Mitsui & Co. In 
addition, approximately 137 billion yen is expected to be incurred as share acquisition costs. 

(2) Previously, the capital relationship between the two companies was limited, and there were 
restrictions on the realization of synergies between the two companies, as well as the possibility of 
conflicts of interest with minority shareholders in the implementation of measures from a medium- to 
long-term perspective. After the transaction, the above factors will be eliminated, and the Group's 
competitiveness will be enhanced over the medium term by strengthening sales capabilities through 
increased direct contact with customers and optimizing and streamlining the entire supply chain. 

(3) NSC's business profit (IFRS) for the fiscal year ending March 2023 (FY2022) is expected to remain 
strong at 870 billion yen (down 7.3% YoY). Its DER (after taking into account the equity content of 
hybrid securities) as of the end of the second quarter of FY2022 was at a favorable level of 0.5x. 
Although the financial position of NSC is expected to deteriorate as a result of the stock acquisition 
costs and the consolidation of NST's interest-bearing debt (approx. 420 billion yen), JCR believes 
that the impact on the rating will be limited if the change is within the range NSC currently expects 
(DER of approx. 0.12x). JCR will confirm the actual balance sheet after the consolidation and the 
realization of synergy effects between the two companies. 
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