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NTT DOCOMO to Become NTT’s Wholly Owned Subsidiary—No 
Immediate Impact on Rating, Future Synergies to Be Watched 

 
The following is Japan Credit Rating Agency, Ltd. (JCR)’s opinion on the full consolidation of NTT 
DOCOMO, INC. (security code: 9437) by NIPPON TELEGRAPH AND TELEPHONE CORPORATION 
(security code: 9432). 
 
(1) NTT DOCOMO, INC. (“DOCOMO”) announced today that it has resolved to agree to become a 

wholly owned subsidiary of NIPPON TELEGRAPH AND TELEPHONE CORPORATION (“NTT”) 
though a tender offer of its shares by NTT. In the telecommunications industry, market competition 
is intensifying with the removal of boundaries between fixed and mobile communications sectors. 
Competition is increasing also on a global scale because of such factors as content delivery by 
OTT players. Strategically combining resources and assets of NTT Group companies and making 
swift decisions are thus needed to respond to changes in the market. Full consolidation of 
DOCOMO by NTT amid such business environment is aimed at enhancing the Group’s capacities 
for corporate sales and service creation, cost competitiveness, etc. 

(2) DOCOMO is a consolidated subsidiary of NTT with a 66.2% stake held by the latter. The above 
transaction will make DOCOMO NTT’s wholly owned subsidiary and will not immediately cause 
any major changes in DOCOMO’s earnings or financials. Given that DOCOMO is NTT’s 
consolidated subsidiary, changes in NTT’s creditworthiness could result in rating revision for 
DOCOMO, but JCR judges from NTT’s financial strength that the deal will not directly or 
substantially affect NTT’s creditworthiness (for details, refer to JCR’s comment on NTT released 
separately (press release: 20-D-0665)). Based on the above, JCR concluded that rating revision 
for DOCOMO is not necessary. Going forward, close attention will be paid to synergies from full 
consolidation by NTT. 

Hiroyuki Chikusa, Akihisa Motonishi 
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