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Don Quijote Holdings’ Conversion of UNY into Its Whollyowned Subsidiary—Limited Impact on Rating through
Financing by Issue of Equity Instruments that Controls
Worsening of Financial Structure
The following is Japan Credit Rating Agency, Ltd. (JCR)'s opinion on Don Quijote Holdings Co., Ltd.
security code: 7532)’s acquisition of UNY CO., LTD.’s shares from FamilyMart UNY Holdings Co., Ltd.
(security code: 8028, JCR’s long-term issuer rating: A+) to make it a wholly-owned subsidiary.
(1) Don Quijote Holdings Co., Ltd. (the “Company”) today announced that it would acquire 60% shares
in UNY CO., LTD. (“UNY”) from FamilyMart UNY Holdings Co., Ltd. (“FamilyMart UNY HD”) to
make UNY a wholly-owned subsidiary. The share acquisition is scheduled for January 2019. In
August 2017, the Company entered into a business alliance with FamilyMart UNY HD and has
since been operating 6 store-format converted "MEGA Don Quijote" stores based on the alliance.
The Company decided to acquire UNY’s shares and make it a consolidated subsidiary, judging
that it could increase competitiveness of its stores through further deepening its relations with UNY.
(2) The funds for the acquisition of shares will be raised by hybrid finance up to an appropriate amount
in addition to the fund in hand and borrowings from financial institutions. Despite an expected
increase of interest-bearing debt, JCR assumes that an expected worsening of financial structure
will be limited in light of the equity content of the hybrid finance. Its cash flow generation capacity,
on the other hand, is expected to increase, thanks to contributions from UNY in addition to the
growth of the Company’s existing businesses. The sales and the number of customers at the
already converted 6 stores have been favorable, and synergistic effects after the integration can
be expected to a certain degree. It is highly likely that the Company’s financial structure after the
share acquisition will improve thanks partly to the increased equity capital through profit
accumulation. Given these factors, JCR assessed it is unnecessary to change the Company’s
rating due to the acquisition this time.
(3) Going forward, JCR will confirm the Company’s financing of the hybrid finance, management
strategies including UNY’s, measures to strengthen relations with FamilyMart UNY HD, etc.
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