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Figure 3.6.1: Afreximbank Group Organisation Structure
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Protracted arrears country
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Amounts due from Member Countries that are six or more months overdue in settling

financial obligations to the IMF.
Amount Duration
Country (USS$ mn) (vears) Period

Iraq Ll 14.3 May 1990 - Sep 2004
Dominican republic 34 QL Aug 1990 - Apr 1991
Dem Epr of the Congo 564.4 11.6 Nov 1990 - Jun 2002
Haiti 34.7 3l Nov 1991 - Dec 1994
Bosnia and Herzegovina 35.1 3.3 Sep 1992 - Dec 1995
Yugoslavia 141.1 8.3 Sep 1992 - Dec 2000
Centeral African Republic 2.2 0.8 Jun 1993 -  Mar 1994
Afghanistan 1153 e Nov 1995 - Feb 2003
Liberia 543.0 24 XXX 1984 - Mar 2008
Zimbabwe 78.4 16 XXX 2001 - Oct 2016
Somalia 243.4 33 XXX 1987 - Mar 2020
Sudan 964.5 2 XXX 1984 - May 2021

IMF https://www.imf.org/external/np/fin/tad/extdbtl.aspx




- balance sheet stress test
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o e P T ] ‘Loss Given Default 40% Loss Given Default 50% - Loss Given Default 80%
Agof theshd or2023 | Loan (26.8-16.1) Loan (26.8-13.4) Loan (26.8-5.4)
The following will be
(USD bn) allocated to debt (USD bn) (USD bn) (USD bn)
-Cash 5.9
iy Sash R -Retained Ermning 5.2 Debt Full Cash 5.9 Debt Full Cash 5.9 Debt Full Cash 5.9
’ Non current 0.3 Payment 15.4 [ Non current 0.3 Payment 15.4 | Non current 0.3 Payment 15.4 | Non current 0.3
Loan Recovery Loan Recovery 5.4
Loan Recovery RE1'>;<3-.2 > REX 5.2
Deposit 11.5 Loan 26.8 Deposit 11.5 i16.1 Deposit 11.5 Deposit 11.5 Callable 3.7
Callable 3.7
Paid In 0.9 REX 5.2
REX 5.2
26.9 27.2 26.9 26.9 26.9 18.9
Callable 3.7 Paind In Capital Impaired Paind In Capital Impaired
(40% insured) % Retained Earning e Callable called Callable called

(Source) 23FRMFEERIER %2 N— X ZJCRIERK
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o\ |\} I/_C 1-1%4"967 IS\ |\} I/ODI)ILE)J HE mmmm | iquidity Ratio (%)

Liquidity Coverage Ratio (%)

eRA.
o MENFIFREEDI3%ICHES. 4

o/ [— Y Committed Facilities 1,189 1,701
EIFFEXEND173%(CABE (TR N
0 Uncommitted Facilities 1,558 1,057 1,525
100 /0) o
» ENEER, Cash and Cash Equivalents 4099 5622 4649

(Source) African Export-Import Bank Full Year 2024 Results
Presentation 8 April 2025
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2023

uss000

West Africa 44 12.237.907
Morth Africa 26 7.315.983
East Africa 12 3.315.667
Central Africa 3 726,188
Southern Africa L5 £.502.691
Total gross loans and advances to customers (note 21) 100 28,098 436
. uss000

Agriculture 03 79,326
Agro-processing 0.5 142,038
Financial services 49.3 13,847,796
Government 86 2.408.421
Hospitality (hotels. resorts. etc) 0.5 137618
Manufacturing 43 1,216,303
Metals and minerals 16 437,183
Qil and gas 186 5.213.361
Other 12 332.954
Power 4.6 1,305,753
Telecommunication 19 522,599
Transportation 16 459,818
Construction 46 1,295,661
Health and medical services 2.5 639,584
Total gross loans and advances to customers (note 21) 100 28,098,436

(Source ) AfrEXIMBANK Annual Report 2023




BRI —S> (NIM)

c BAE X, NERY RN L7 X7 7 L 27 L Z2EUY,

24 12 A IA RGBT & SHEEOHNE SRS
FIRA AR T 5—F. BEORBERETCESHN TADIT NS
BHEF] B O IR,

ﬁfﬂ%%%ﬁ 7& E*ﬁ_o
- |2019 2020 | 2021 2022 2023 2024
nleﬁl;nr:t)erest income (USD 1 444 1 811
Net interest margir 3.68%  3.32%  3.54%  3.83% 4.96% 5.61%

(Source) African Export-Import Bank, Abridged Audited Consolidated Financial Statements &
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Guidance for full-year 2025

Total assets + contingent items
Loan amount

NPL ratio

Cost to income ratio

Return on average equity
Dividend payout ratio

Capital adequacy ratio

US$45 billion — US$50 billion

US$30 billion — US$36 billion

No more than 4%

17% — 30%

10% — 12%

30% — 35%

Above 20%

(Source) African Export-Import Bank, Group Half Year 2025 Results Presentation 2 September 2025
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Project
Asset preparation
Share MNon General Revaluation facility Fund Retained
Share Capital Premium  controlling Warrants Reserve Reserve reserve Earnings Total
Uss000 usso00 uUss000 UsS%000 Uss000 uss000 Us3%000 Uss000 Uss000

Balance as at 1 January 2024 920,528 2,188,009 - 183,914 1,375,908 54,192 8,768 1,389,458 6,120,777
Comprehensive income
Profit (loss]) for the year - - (303)] - - - - 973,835 973,532
Other comprehensive income
Asset revaluation reserve - - - - - 5,116 - - 5,116
Total comprehensive income - - (303) - - 5,116 - 973,835 978,648
Transactions with equity owners
of the Bank - - - - - - - - -
Transfer to/(from] reserves - - - - 310,981 - - (310.,981) -
Project preparation facility fund utilisation - - - - - - - -
Depreciation transfer: buildings - - - - - (2,588) - 2,588 -
Warrants issue/cost of unreedemed waranty
in issue - - - (16,491) - - - - (16,491)
Issued and paid in capital during the year 69,598 343,238 2,500 - - - - - 415,336
Dividends declared out of profit for the year
ended 31 December 2023 - - - - - - - [314.525]) [314.525]
Balance as at 31 December 2024 990,126 2,531,247 2,197 167,423 1,686,889 56,720 8,768 1,740,375 7,183,745

(Source) African Export-Import Bank, Abridged Unaudited Consolidated Financial Statements for the year ended 31 December 2024
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Total Funding Mix (%) FY’2024 Geographical Distribution
1% 1% Europe
I . I . rzl_ Africa _

30.2%

"12.5%
UK

T 17.5%

Asia
FY-2022 FY-2023 FY-2024 21.6%

) ) ) America - ’ "
m Borrowings Deposits and customer accounts 9.3% ddle East
u Shareholders’ funds W Other liabilities 8.9%

rt Bank Full Year 2024 Results Presentation 8 April 2025
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IFRS 9 STAGING - LOANS AND ADVANCES |[FRS 9 STAGING - BANK LOANS AND ADVANCES
31 December 2023 31 December 2024
FY'2023 FY'2024

stagel | Stage2 | Stage3 Total Stage 1 Stage2 | Stage3 Total

USS000 | US$000 | USS000 | US$000 US$000 | US$000 | US$000 | US$000
Gross Amount 25,262,563 | 2,142,458 | 693,414 | 28,098,435 Gross amount 28,049,639 | 2,066,139 | 718,661 | 30,834,439
Loss allowance (140,487) | (556,550) | (356,863) | (1,053,900) Loss allowance (66,074) | (887,037)| (580,026) | (1,533,137
Modification loss - - (7,756) (7.756) Modification loss - (43,035) (1,649) (44,684)
Suspended Interest - - (262,046) (262/046) Suspended interest - - | [136,848) | (136,848)
Total provisions (140,487) | (556,550) | (626,665) | (1,323,702) Total provisions (66,074) | (930,072) | (718,523) | (1,714,669)
Carrying amount 25,122,076 | 1,585,908 66,749 | 26,774,133 Carrying amount 27983565 | 1,136,067 138 29,119,770

(Source) African Export-Import Bank, Abridged Unaudited Consolidated Financial Statements for the year ended 31 December 2024
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JCRI& A+ AAA/S AAA/S AA+/S AA/P A+/S A-/S A-/S
REH 2023/6 2023/12 2023/12 2023/12 2024/12 2023/12 ‘2024/12
WEE +{BUSD 332.6 152.0 53.8 17.2 14.4 10.1 35.2
BEEAR +{&USD 296.0 164.9 25.0 7.0 2.0 6.0 25.0
TRUS P +{&USD 21.8 11.9 5.6 1.5 2.1 0.6 0.9
HOEX +{ZUSD 60.4 37.9 14.7 4.7 3.9 2.2 7.1
L&EECEAR +{ZUSD 236.5 87.0 15.3 6.2 3.9 3.5 7.8
HOBARLEK % 18.2% 25.6% 27.4% 27.3% 26.9% 21.7% 20.4%
LE&EBCEALR % 71.1% 171.1% 28.6% 36.0% 26.9% 34.6% 25.7%
REEA/MRmEk % 0% 13.4% 4.2% 5.4% 82% 31.9% 76.8%
SRMER/B2ER % 392.9% 245.4% 168.1% 215.3% 271.6% 334.7% 231.9%
SRMER/LEBCE % 100.3% 37.1% 160.8% 163.3% 271.6% 210.0% 183.6%
ZiN
ERILEAR +{&USD 317.8 184.7 1.8 5.4 0.05 141.4 3.7
AAA % 46.2% 33.2% 0% 0% 0% 3.7% 2.8%
AA-LLE % 51.3% 37.2% 17.9% 23.3% 0% 3.7% 2.9%
A-LLt % 55.4% 40.0% 36.7% 27.5% 0% 56.0% 43.5%
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2024

India (1.,451)

China (1,419)

United States of America (345)
Indonesia (283)

Pakistan (251)

MNigeria (223)

Brazil (212)

Bangladesh (174)

Russian Federation (145)

Ethiopia (132)

2054

India (1,692)

China (1,215)

Fakistan (389)

United States of America (384)

MNigeria (376)

Indonesia (322)

Ethiopia (240)

Dem. Republic of the Congao (238)
Bangladesh (219)

Brazil (215)

_#, |United Republic of Tanzania (140)

2100

India (1,505)

China (633)

FPakistan (S511)

MNigeria (477)

Crem. Republic of the Congo (431)
United States of America (421)
Ethiopia (367)

Indonasia (296)

United Republic of Tanzania (263)

Bangladesh (209)

Brazil (163)

(Source) United Nations World Population Prospects ,’4
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J—5-9— (1950-2010%F)

» 60EFERDT—FTH— (REZED) 8 7IUN1694, SK1454F, HRER7215,
7594, BRI 124, S5T4571F. F£F197.6/4FE.

>
» 7 IUHNTDO—55—mIHhZE(F51.5%.

Lo Asia
. 59 coups

(55.9% successful)

72 coups
Americas o, 169 coups 1 (45.8% successful)
145 coups (51.5% successfu -
(48.3% successful) é? .

(Source) Jonathan M Powell and Clayton L Thyne (2011) Global instance of coups from
1950 to 2010: A new dataset, Journal of peace research 48 (2)
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Figure 1. Instances of coup attempts, 1950 to 2010
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Figure 2. Coup trends over time

(Source) Jonathan M Powell and Clayton L Thyne (2011) Global instance of coups from 1950 to
2010: A new dataset, Journal of peace research 48 (2)
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Figure 7. Sub-Saharan Africa: Disproportionately
Affected by Political Fragility

(Countries with coups or internal conflicts during 2020-24)
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FIGURE 1.8 GDP growth in Africa, by region, 2022-25
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Cost of HIPC/MDRI to participating IFls

(ln bl|||0nS Of U S do”ars PV TermS as 0.[: end_201 7) Table 1. HIPC Debt Burden Indicators and Thresholds®
HIPC Total MDRI Total Total Cost
IDA 14.7 29.9 44 .6

IMF 6.5 3.7 10.2

AfDB 5.5 6.5 12

1aDB 17 57 Debt service-to-exports 15 to 20 by completion point

C)therS—.S'?’—.—.S'?’— 1/The table h ows th HIPC debt burden indicator. {IMF 2003).

2/The fiscal re e threshold o Iy ppI 5 if the v classified a open economy and additionally, the export-to-GDP
M ratio is at lea: tSDD ent and the tO—GDP l at least 15 perc 1

(Source) Chuku et al., Are we heading for another debt crisis in low-income countriese  IMF Working Paper WP/23/79 April 2023
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(Source) Chuku et al., Are we heading for another debt crisis in low-income countriesg¢ IMF Working Paper WP/23/79 April 2023

Figure 4. Historical Debt Stocks and Arrears Accumulation
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B. Outstanding Arrears
(median, in percent of exports)
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