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Highlights of Major Trucking Companies’ Financial Results 
for Fiscal Year Ended March 2020 

 
The following are Japan Credit Rating Agency, Ltd. (JCR)’s perception of the current status and 
highlights for rating concerning the financial results for the fiscal year ended March 2020 (FY2019) and 
earnings forecasts for FY2020 of Japan’s major trucking companies: Konoike Transport Co., Ltd., 
Maruzen Showa Unyu Co., Ltd., SENKO Group Holdings Co., Ltd. (“SENKO Group HD”), Tonami 
Holdings Co., Ltd. (“Tonami HD”), Fukuyama Transporting Co., Ltd., and Seino Holdings Co., 
Ltd.(“Seino HD” ). 
 
1. Industry Trend and Impact of COVID-19 Pandemic 
According to Truck Transport Data of the Ministry of Land, Infrastructure and Tourism, the total freight 
transport volume of 24 target companies of the investigation (LTL trucking companies) for FY2019 
decreased 2.5% year-on-year, the second consecutive fall. Particularly, a decrease of 3.8% year-on-
year was recorded for the second half assuming it was affected by the consumption tax hike and 
stagnant economic activities caused by the COVID-19 pandemic toward the end of the fiscal year.  

As a result of each company’s efforts to receive fair prices, unit prices have increased, but the 
effects seemed to calm down in FY2019. According to "Freight Rate Index under WebKIT System" 
released by Japan Trucking Association, monthly freight rates, which had been exceeding these for 
the same month of the previous year since May 2017 went below these for the same month of the 
previous year from August 2019. 

According to the “Employment Referrals for General Workers” gathered by the Ministry of Health, 
Labour and Welfare, active job openings to applicants ratio of driving work of vehicles remains at a 
high level exceeding 2x (April 2020: 2.34x), and a truck driver shortage has been continuing. However, 
due partly to the economic slump caused by the COVID-19 pandemic, it seemed that the tight supply 
and demand situation relatively eased compared to that of the previous time where the ratio exceeded 
3x. 

The primary impact of the pandemic given to the trucking industry is a decrease in freight volume 
handled due to the shrinkage of economic activities. Considering flagging consumption expenditure 
and a decline in production of mining and manufacturing industry, a considerable slowdown in the 
freight movement is expected for the time being. Given the deterioration in corporate performances 
and easing the driver shortage, negotiations to increase freight rates will highly likely become tougher 
than these in the previous time. 

 
2. Financial Results 
Total net sales and operating income of six listed land transport companies, to which JCR assigns 
credit ratings, for FY2019 stood at 2,061.9 billion yen (up 4.0% year-on-year) and 96 billion yen (down 
0.0% year-on-year), respectively. All six companies increased sales but mixed results were seen as 
three increased and remaining three decreased operating income. 

Total net sales and operating income of three LTL trucking companies (Tonami HD, Fukuyama 
Transporting and Seino HD) for FY2019 were 1,058.2 billion yen (up 1.6% year-on-year) and 56.8 
billion yen (down 2.0% year-on-year). Fukuyama Transporting increased while Tonami HD and Sino 
HD decreased income. While each company adjusted freight rates, difference in rate of decline in the 
freight volume handled and cost structure caused difference in the performances. 
  

Total net sales and operating income of three companies mainly engage in on-site operations 
(Konoike Transport, Maruzen Showa Unyu and SENKO Group HD) for FY2019 were 1,003.6  billion 
yen (up 6.7% year-on-year) and 39.2 billion yen (up 2.9% year-on-year), respectively. Maruzen Showa 
Unyu and SENKO Group HD increased income but Konoike Transport decreased one. While each 
company expanded sales through tightening relationships with existing shippers or acquiring new 
shippers as well as adjusting freight rates, Konoike Transport decreased income as its airport-related 
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business was largely affected by the COVID-19 pandemic and it also incurred expenses for starting a 
new business.    

For the financial side, aggregate equity ratio of the six companies was still at a favorable level, 
which stood at 53.6% as of the end of FY2019 (54.3% as of the end of FY2018). Although total 
operating cash flow of the six companies for FY2019 was 134.9 billion yen, investment cash flow stood 
at 101.2 billion yen. Each company continues aggressive capital investments but the amount is within 
that of operating cash flow in general.  
 
3. Highlights for Rating 
For performance projection for FY2020, Fukuyama Transporting and Seino HD expect a decrease in 
both for sales and income, and Maruzen Showa Unyu plans to increase both sales and income. The 
remaining three companies have undetermined projections as they cannot estimate impacts of the 
COVID-19 pandemic in a reasonable way at this moment. In Japan, a sign of gradual recovery of 
economic activities is seen including lifting of the state of emergency declaration, etc. However, strong 
uncertainties still remain in the future situation. Under the harsh business environment, JCR will pay 
attention to the following points. 

Firstly, JCR will focus on the trend in convergence of the pandemic and a recovery pace of 
movements of goods among corporations. Seino HD, the largest LTL trucking company, assumes that 
their daily freight volume for FY2020 to be in 80% level for the first half and in 90% level for the second 
half in preparing its performance projection. However, if the economic activities continue to be 
stagnant due to the second and the third wave of the pandemic, further delay in recovery of freight 
volume should be aware. JCR will closely monitor the monthly transport volume for the time being to 
determine changes in the trend.  

Next point is movements of unit prices and costs. While many shippers are facing deteriorated 
performances, future negotiations for unit prices will highly likely be tough; therefore, trends in future 
freight rates should be more cautiously monitored. For the cost side, JCR will pay attention to cost 
control status of vehicle charter fee according to the freight volume, rooms for increasing productivity 
through improving efficiency of the loading, joint delivery, etc. While a drop in the front line is strongly 
concerned, significance of cost control is increasing more than ever before.  

Lastly, JCR will pay attention to the impacts to investments and financials. Each company plans to 
make relatively high level investments in logistic centers, information technologies, etc. compared to 
these of previous time. However, the investment plans are highly likely to be revised upon changing 
the business environment. JCR will check the size and details. Note that companies accumulated 
equity capital backed by the favorable business performances in recent years, and their financial 
strengths have increased. Therefore, JCR does not see that the present deteriorated performances 
will likely give significant adverse impacts to their creditworthiness immediately.       

Naoki Kato, Yusuke Tsuboi 
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Consolidated Business Performance of Six Major Trucking Companies 
(JPY mn, %) 

Fiscal year Net Sales YoY Operating
Income YoY

Net Income
Attributable
to Owners
of Parent

YoY Equity Capital YoY Equity Ratio

FY2018 294,158 6.3% 10,976 -0.8% 6,289 -10.7% 98,277 0.4% 46.1
FY2019 310,834 5.7% 9,686 -11.8% 4,593 -27.0% 96,182 -2.1% 43.0
FY2020 (F)
FY2018 116,967 5.7% 7,502 23.2% 5,937 26.3% 86,272 6.5% 66.3
FY2019 122,801 5.0% 8,877 18.3% 8,030 35.3% 90,765 5.2% 63.0
FY2020 (F) 127,000 3.4% 9,300 4.8% 7,000 -12.8%
FY2018 529,609 7.6% 19,631 14.9% 11,681 22.9% 119,204 5.8% 35.0
FY2019 570,030 7.6% 20,656 5.2% 12,081 3.4% 125,158 5.0% 35.1
FY2020 (F)
FY2018 137,436 5.0% 7,275 29.2% 4,539 43.7% 69,712 8.6% 51.0
FY2019 138,167 0.5% 6,824 -6.2% 4,125 -9.1% 71,170 2.1% 48.9
FY2020 (F)
FY2018 285,686 6.7% 19,478 32.3% 14,962 40.3% 248,841 2.4% 56.6
FY2019 292,999 2.6% 20,541 5.5% 12,918 -13.7% 252,487 1.5% 56.3
FY2020 (F) 278,500 -4.9% 12,700 -38.2% 8,500 -34.2%
FY2018 618,436 3.7% 31,209 11.9% 21,216 5.8% 419,552 5.2% 63.8
FY2019 627,126 1.4% 29,439 -5.7% 25,677 21.0% 423,265 0.9% 64.4
FY2020 (F) 562,000 -10.4% 13,300 -54.8% 7,400 -71.2%
FY2018 1,982,292 5.8% 96,071 16.5% 64,624 17.3% 1,041,858 4.4% 54.3
FY2019 2,061,957 4.0% 96,023 0.0% 67,424 4.3% 1,059,027 1.6% 53.6
FY2020 (F)

Undetermined

Undetermined

Undetermined
Fukuyama
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(Source: Prepared by JCR based on financial materials of above companies) 
 

 

<Reference> 
Issuer: Konoike Transport Co., Ltd. 
Long-term Issuer Rating: A-   Outlook: Stable 

Issuer: Maruzen Showa Unyu Co., Ltd. 
Long-term Issuer Rating: A-   Outlook: Stable 

Issuer: SENKO Group Holdings Co., Ltd. 
Long-term Issuer Rating: A-   Outlook: Stable 

Issuer: Tonami Holdings Co., Ltd. 
Long-term Issuer Rating: A-   Outlook: Stable 

Issuer: Fukuyama Transporting Co., Ltd. 
Long-term Issuer Rating: A    Outlook: Positive 

Issuer: Seino Holdings Co., Ltd. 
Long-term Issuer Rating: A+   Outlook: Positive 
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